Most Expected 2, 3, 4 & 5 Marker Questions for CBSE Class 12 Business Studies 2025 
Preparing for the CBSE Board Exams 2025 in Business Studies? Wondering which questions are most likely to appear? Look no further! We have compiled a list of the most expected questions from various chapters based on previous years' exam trends. This article covers 2-mark, 3-mark, 4-mark, and 5-mark questions to help students prepare efficiently.
With CBSE Board Exams 2025 just around the corner, master these crucial questions to ensure a high score. Let’s dive in! 🚀
Most Expected 2 Marks and 3 Marks Questions for CBSE Business Studies 2025
Q1: State any three money market instruments.
Treasury Bills, Commercial Paper, Certificates of Deposit.
Q2: State any three points of importance of the ‘Directing’ function of management.
1. Initiates Action – Directing starts the execution of plans.
2. Integrates Employee Efforts – Aligns individuals toward common goals.
3. Provides Guidance – Ensures clarity in tasks and responsibilities.
Q3: Explain any three points of importance of ‘Planning’.
1. Provides Direction – Helps businesses focus on objectives.
2. Reduces Uncertainty – Minimizes risks by anticipating future challenges.
3. Promotes Innovation – Encourages creative problem-solving.
Q4: State any three limitations of the 'Divisional Structure' of an organisation.
1. Conflicts Between Divisions – Departments may compete for resources.
2. Duplication of Resources – Repetition of functions increases costs.
3. Difficult Coordination – Managing multiple divisions can be challenging.
Q5: Enumerate any three rights of a consumer under the Consumer Protection Act, 2019.
1. Right to Safety – Protection from hazardous goods/services.
2. Right to be Informed – Complete product/service details.
3. Right to Choose – Freedom to select from a variety of goods.
Q6: Explain the first two steps in the process of controlling.
1. Establishing Standards – Setting performance benchmarks.
2. Measuring Actual Performance – Comparing results with standards.
Q7: Give the meaning of formal and informal communication.
· Formal Communication – Follows the official hierarchy within an organization.
· Informal Communication – Happens through social interactions, e.g., grapevine communication.
Q8: Give the meaning of 'Financial Management' and state its main objective.
· Financial Management involves planning, organizing, and controlling financial activities.
· Main Objective: Maximize shareholders’ wealth.
Q9: What is meant by 'Delegation’?
· Delegation refers to assigning responsibility from a manager to a subordinate for specific tasks.
Q10: Explain briefly transfer and promotion as important sources of internal recruitment.
· Transfer – Moving an employee to a different department or role at the same level.
· Promotion – Elevating an employee to a higher role with greater responsibilities.

Most Expected 4 Marks and 5 Marks Questions for CBSE Business Studies 2025
Q1: Explain any four points of importance of principles of management.
1. Provides Managers with Useful Insights – Improves decision-making.
2. Optimum Utilization of Resources – Enhances efficiency and reduces wastage.
3. Scientific Decisions – Encourages systematic and logical decision-making.
4. Flexible and Adaptable – Can be modified according to changes in the business environment.
Q2: Explain any five points of significance of Principles of Management.
1. Scientific Approach to Management – Moves beyond guesswork.
2. Helps in Meeting Changing Environments – Adapts to external shifts.
3. Encourages Research and Development – Promotes innovation.
4. Fulfilling Social Responsibilities – Ensures ethical business practices.
5. Enhances Managerial Efficiency – Improves coordination and performance.
Q3: State any five regulatory functions of the Securities and Exchange Board of India (SEBI).
1. Registration of Brokers and Sub-Brokers – Ensures proper market functioning.
2. Regulation of Stock Exchanges – Prevents unfair trade practices.
3. Levying Fees and Penalties – Imposes fines for non-compliance.
4. Regulating Insider Trading – Prevents misuse of confidential information.
5. Protecting Investor Rights – Ensures transparency and fair dealing.
Q4: Explain the following rights of a consumer:
Right to Choose – Consumers must have access to multiple options.
Right to Safety – Protection from unsafe products or services.
Q5: What is meant by 'Investment Decision'? State how 'Long-Term Investment Decision' is significant.
· Investment Decision refers to choosing where to allocate financial resources.
· Significance of Long-Term Investment Decision:
1. Affects future business growth.
2. Helps in capital investment decisions.
3. Determines long-term financial health.
4. Requires careful risk assessment.
5. Involves strategic allocation of funds.
Q6: State any five points which highlight the importance of delegation of authority.
1. Reduces Workload of Managers – Allows managers to focus on priorities.
2. Leads to Effective Management – Improves overall efficiency.
3. Helps in Employee Development – Encourages skill-building.
4. Facilitates Growth – Expands business operations.
5. Enhances Employee Motivation – Employees feel empowered.
Q7: Explain any five characteristics of coordination.
1. Integrates Group Efforts – Aligns different departments.
2. Ensures Unity of Action – Prevents conflicts.
3. Continuous Process – Needed at all times.
4. Deliberate Effort – Requires managerial attention.
5. Increases Efficiency – Reduces redundant efforts.
Q8: How does understanding Business Environment help management?
Identification of Threats & Early Warning Signals
· Helps in recognizing risks such as market competition.
· Allows proactive decision-making.
Improving Performance
· Helps businesses stay ahead of market trends.
· Encourages strategic planning for growth.
Q9: Explain the following techniques of scientific management:
Motion Study – Identifies unnecessary movements to increase efficiency.
Time Study – Determines the standard time required for task completion.
Q10: State any four advantages of external sources of recruitment.
1. Wider Choice of Candidates – Increases talent pool.
2. Brings Fresh Talent and Ideas – Encourages innovation.
3. Reduces Internal Conflicts – Avoids bias in promotions.
4. Enhances Business Competitiveness – Brings in specialized expertise.
Conclusion
These most expected questions for CBSE Board Exams 2025 in Business Studies will help students boost their preparation and confidence. Understanding key concepts, principles of management, business environment, and financial management will enable students to write structured, high-scoring answers.
Ace your CBSE Business Studies exam 2025 with proper revision and practice! Best of luck! 🎯📚🚀

