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Solutions 
 

S1. Ans. (c) 

Sol. The Industrial Disputes Act 1947 has provided against Unfair labour practices by employers, 

workmen and unions. 

 

S2. Ans. (e) 

Sol. Grapevine takes place when the people of an organization or group, especially of same level or 

rank gather or meet tighter and discuss informally. It is a complex web of oral information flow 

linking all the members of the organization. 

 

S3. Ans. (d) 

Sol. Recruitment is a process of finding and attracting the potential resources for filling up the vacant 

positions in an organization. 

 

S4. Ans. (c) 

Sol. Money wages or nominal wages are wages that are paid to a person regardless of the inflation 

rate in the market. 

 

S5. Ans. (b) 

Sol. The International Labour Organization (ILO) is devoted to advancing opportunities for women 

and men to obtain decent and productive work in conditions of freedom, equity, security and human 

dignity. 

 

S6. Ans. (c) 

Sol. As per the Factories Act 1948, every adult (a person who has completed 18 years of age) cannot 

work for more than 48 hours in a week and not more than 9 hours in a day. 

 

S7. Ans. (c)  

Sol. The point method is an extension of the factor comparison 

method. Each factor is then divided into levels or degrees which 

are then assigned points. Each job is rated using the job evaluation 

instrument. The points for each factor are summed to form a total 

point score for the job. 

 

S8. Ans. (e) 

Sol. A conciliation officer or a member of a board may for the 

purpose of inquiry into any existing or apprehended industrial 

dispute, after giving reasonable notice, enter the premises 

occupied by any establishment to which the dispute relates. 
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S9. Ans. (a) 

Sol. Factories Act not only ensures adequate safety measures but also promotes health and welfare of 

the workers employed in factories as well as to prevent haphazard growth of factories 

 

S10. Ans. (a) 

Sol. The centre of Indian Trade Union was founded in the year 1970. 

 

S11. Ans. (e) 

Sol. Industrial dispute act resolves disputes among employers and employers, or between employers 

and workmen, or between workmen and workmen, which is connected with the employment or non-

employment or the terms of employment or with the conditions of labour, of any person. 

 

S12. Ans. (c) 

Sol. An order of “Censure” is a formal and public act intended to convey that the person concerned 

has been guilty of some blameworthy act or omission for which it has been found necessary to award 

him a formal punishment. 

 

S13. Ans. (e) 

Sol. The main objectives of the Act, besides maintaining harmonious relationship between the 

employers and the employees, are to regulate the conditions of recruitment, discharge, disciplinary 

action, leave, holidays, etc. of the workers employed in industrial establishments.  The rules 

regarding payment of subsistence allowance to the suspended workmen were further amended by a 

notification in 1984. 

 

S14. Ans. (c) 

Sol. Human resource planning is a process that identifies current and future human resources needs 

for an organization to achieve its goals. Human resource planning should serve as a link between 

human resource management and the overall strategic plan of an organization. 

 

S15. Ans. (b) 

Sol. The demand for ‘beedi’ is not seasonal and thus its production occurs throughout the year. 

 

S16. Ans. (e) 

Sol. The wage threshold for determining eligibility of employees for bonus has been revised from 

INR 10,000 to INR 21,000 per month, covering a larger pool of employees. 

 

S17. Ans. (d) 

Sol. Henry Mintzberg depicted 10 managerial roles that are Figurehead, Leader, Liaison, Monitor, 

Disseminator, Spokesperson, Entrepreneur, Disturbance Handler, Resource Allocator, Negotiator. 
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S18. Ans. (b) 

Sol. A mentally disturbed party can be a hindrance in communication. When the receiver of 

information tries to dig out meaning without much thinking at the time of receiving or even before 

receiving information, which can be wrong, it is said to premature evaluation. 

 

S19. Ans. (c) 

Sol. The important task of planning is to determine the objectives of the enterprise. Objectives are the 

goals towards which all managerial activities are aimed at. All planning work must spell out in clear 

terms the objectives to be realised from the proposed business activities. 

 

S20. Ans. (d) 

Sol. An annual general meeting (AGM) is a mandatory yearly gathering of a company's interested 

shareholders. At the AGM, the directors of the company present an annual report, which contains 

information for shareholders about its performance and strategy. 

 

S21. Ans. (d) 

Sol. Structured interview is used to ensure that each interviewee is presented with exactly the same 

questions in the same order. 

 

S22. Ans. (a) 

Sol. A performance appraisal or employee appraisal is a method by which the job performance of an 

employee is documented and evaluated. Performance appraisal cycles are conducted at least once in 

a year. 

 

S23. Ans. (e) 

Sol. The replacement cost of human resources typically includes the costs attributable to the turnover 

of a present employee as well as the costs of acquiring and developing a replacement. 

 

S24. Ans (d) 

Sol. Theodore w. Schultz studied the approach of Human resource development. 

 

S25. Ans. (c)  

Sol. The Minimum Wages Act should cover all employments. 

There should be full neutralisation of cost of living with automatic 

linkage with the consumer prices index and revision after every 

six months or 50-point rise in the CPI, whichever is earlier. 

 

S26. Ans. (c) 

Sol. Business environment is changing environment and so is HR 

environment. The changing environment of HRM includes work 

force diversity, economic and technological change, globalisation, 

organisational restructuring, changes in the nature of jobs and 

work and so on. Thus, it is important for HR plans to be flexible. 
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S27. Ans. (b) 
Sol. An induction programme is an important process for bringing staff into an organisation. It 
provides an introduction to the working environment and the set-up of the employee within the 
organization. 
 
S28. Ans. (a) 
Sol. Placement is a process of assigning a specific job to each of the selected candidates. It involves 
assigning a specific rank and responsibility to an individual. It implies matching the requirements of 
a job with the qualifications of the candidate. 
 
S29. Ans. (a) 
Sol. According to sec. 76 (b) of Factories Act, 1948 the occupier of every factory where 500 or more 
workers, are employed, shall appoint at least one Welfare Officer 
 
S30. Ans. (e) 
Sol. Notice of every change in the registered office of the company is to be filed with the ROC in form 
INC-22 within 15 days of such change. 
 
S31. Ans. (d) 
Sol. Plantation Labour Act, 1951 states It shall be the duty of every employer to provide and maintain 
necessary housing accommodation(A) For every worker (including his family) residing in the 
plantation; (B)For every worker (including his family) residing outside the plantation, who has put in 
six months of continuous service in such plantation and who has expressed a desire in writing to 
reside in the plantation. 
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S32. Ans. (d) 

Sol. Dearness Allowance is calculated as a percentage of an Indian 

citizen's basic salary to mitigate the impact of inflation on people 

 

S33. Ans (a)  

Sol. Factories Act, 1948 made some provisions to ensure welfare of 

the workers under Section 46. State Govts. are empowered to 

frame Rules requiring that in every factory, wherein more than 

two hundred fifty workers are ordinarily employed, a canteen 

shall be maintained by the occupier for the use of workers. 

 

S34. Ans. (c) 

Sol. Leave with wages is allowed for employees if they work for 20 days in a month. 

 

S35. Ans. (c) 

Sol. BARS are developed using data collected through the critical incident technique, or through the 

use of comprehensive data about the tasks performed by a job incumbent, such as might be collected 

through a task analysis. In order to construct BARS, six steps are followed. 

 

S36. Ans (a) 

Sol. Sabbatical leave is defined as a time period in which a person does not report to his regular job 

but who remains employed with that company. 

 

S37. Ans (a) 

Sol. Industrial relations includes the processes through which the relationships among employers 

and employees are expressed such as, collective bargaining, workers' participation in decision-

making, and grievance and dispute settlement, and the management of conflict between employers, 

workers and trade unions, when it arises. 

 

S38. Ans. (b) 

Sol. Human Resource Management is the process of recruitment & selection, providing orientation, 

training & development, appraising performance, compensating, maintaining relationships, looking 

welfare, health and safety measures of employees and ensure full compliance with labour laws of the 

land. 

 

S39. Ans. (d) 

Sol. Human resource planning is a process that identifies current and future human resources needs 

for an organization to achieve its goals. 

 

S40. Ans (d) 

Sol. The Human Development Index (HDI) is a composite statistic (composite index) of life 

expectancy, education, and per capita income indicators, which are used to rank countries into four 

tiers of human development. 
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S41. Ans. (d) 

Sol. Due to the abundance supply of labour in the market, the monopoly in the labour market is very 

low. 

 

S42. Ans. (b) 

Sol. Co-ordination is the unification, integration, synchronization of the efforts of group members so 

as to provide unity of action in the pursuit of common goals. 

 

S43. Ans (a) 

Sol. Splintered authority exists wherever a problem cannot be solved or a decision made without 

pooling the authority of two or more managers.   

 

S44. Ans. (c) 

Sol. Coordinating helps in the early stages of strategizing in planning. Once the plan is put in place, 

managers coordinate by organizing and directing employees to execute their functions and follow 

through on the project throughout the process lifecycle. 

 

S45. Ans. (a) 

Sol. According to the Herzberg’s two factor motivational theory motivators such as challenging 

work, recognition for one's achievement, responsibility, opportunity to do something meaningful, 

involvement in decision making, sense of importance to an organization that give positive 

satisfaction, arising from intrinsic conditions of the job itself, such as recognition, achievement, or 

personal growth. 

 

S46. Ans. (c) 

Sol. The Trade union (amendment) act, 2001 states that the payment of a 

minimum subscription by members of the Trade Union which shall not be 

less than- (i) one rupee per annum for rural workers; (ii) three rupees per 

annum for workers in other unorganised sectors; and (iii) twelve rupees 

per annum for workers in any other case. 

 

S47. Ans. (d) 

Sol. The major factors influencing industrial relations are institutional 

factors, economic factors, technological factors, and political factors. 

 

S48. Ans. (a) 

Sol. High labour turnover, absenteeism, man-days lost and unfair labour 

practices results in industrial disputes among the employers and 

employees. 
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S49. Ans. (a) 

Sol. The major advantage to functional departmentalization is the achievement of economies of scale 

by placing people with common skills and specializations into common units. 

 

S50. Ans. (a) 

Sol. In a typical vestibule training situation used by a manufacturing business, less than ten trainees 

would be supervised by one skilled trainer, and the training provided simulates on the job training 

without compromising production speed or quality. 

 

S51. Ans.(b) 

Sol. The model states that there is no one best style of leadership. Instead, a leader's effectiveness is 

based on the situation. This is the result of two factors – "leadership style" and "situational 

favorableness"  

 

S52. Ans. (a) 

Sol. Kurt Lewin developed a change model involving three steps: unfreezing, changing and 

refreezing.   

 

S53. Ans. (c) 

Sol. The Industrial Tribunal is a juridical Tribunal made up of a Chairman and two members (one 

representing Workers’ interests and the other Employers’ interests) drawn up from separate panels in 

the case of an Industrial Dispute whilst of a chairman alone in the case of alleged unfair dismissal. 

 

S54. Ans. (c) 

Sol. Systems approach is based on the generalization that everything is inter-related and 

interdependent. A system is composed of related and dependent element which when in interaction, 

forms a unitary whole. 

 

S55. Ans. (a) 

Sol. Trade union is an organized association of workers in a trade, group of trades, or profession, 

formed to protect and further their rights and interests. 

 

S56. Ans. (a) 

Sol. Moonlighting is taking on a second job separate from your main source of income. 

 

S57. Ans. (e) 

Sol. Under negative discipline, penalties are used to force the workers to obey rules and regulations. 

In other words, workers try to adhere to rules and regulations out of fear of warnings, penalties and 

other forms of punishment. This approach to discipline is called negative or punitive approach. 
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S58. Ans. (d) 

Sol. Types of wage differential are: (1) Occupational differential (2) 

Geographical differential (3) Inter-Industry differential (4) skill 

differential (5) Regional differential (6) sector differential (7) gender 

differential.  

 

S59. Ans. (b) 

Sol. There shall be delegation of authority in the welfare fields, 

either by election to committees, or by proper nomination, 

according to principle of accountability. 

 

S60. Ans. (c) 

Sol. In the "false positive error," a decision is made to hire an applicant based on predicted success, 

but failure results. In the "false negative error," an applicant who would have succeeded is rejected 

based on predictions of failure. 
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